+0/ $00,

0$1,)(672 0%$5.(7 0(66%*(

+(/3,1*b7+28*+7 /($'(56 &5%)7 7+(,5 6725, E2T2(®HT
., 7+ $8',(1&(6 7+528*+b32:(5)8/b&217(17

KEYNOTE
CONTENT




s-RQ &RRN V H[WUDRUGLQD

7HUHVD $GDPV b5HWDLQH
7DOHQW ODQDJHPHQW $GYL
([HFXWLYH &DUHHU 7UDQVL
&RQVXOWDQW ,JQLWH (QJO

-21 &22. KHOSV WKRXJKW OHDGHUV PBLNMD DHMG WK F K B QW
ZRUOG $V D GRXEOH FRPPD FRS\RQL WRHWG \R YIHQGR Q H UPVLXO
PHVVDJLQJbVSHFLDOLVW -RQ ZRUKNNVZIPRRQWVSEWDRWW DD
SRZHUIXO LQIOXHQFHUV WR FUHDWH OLIH FKDQJLQJ LPS

-RQ &4RRN V SURSULHWDU\ 0 ,QIOXMHQ/FRQ IUDPHZRUN IRF
« ODQLIHVVMBDW IXHOV \RXU SDVVLRQ IRU GRLQJ ZKDW \R>
« ODUNHWR QHHGYV WR KHDU IURP \RX D@ H\WRKRRXO'G \

«. OHVVDbOHRZ GR \RX VKDUH \RXU FRQWHQW [L G FZHA D XK [
FRQQHFWLRQ ZLWK \RXU DXGLHQFH"

7KH 0 ,QIOXHQFHU IUDPHZRUN D QGFRRSQZW IGWRIXED M FORPP K
FRQQHFWY ZLWK DXGLHQFHV WK URMLKHQ/FAHR EDW H G OSLHQUIV X
DQG SURYHQ DFWLRQ VWHSY WR JDREZSXDDWHRGHRDLWRR

%22.b-21 &22. )25 <285 1(:7 (9(17

b,1)2#.(<127(&217(17 &20 _b.(7<L77&8D163($.,1*



http://www.keynotecontent.com/speaking/

3(23/( $5( 7$/.,1* $%287b-21 &:

., \RX DUH ORRNLQJ IRU DFW L RRQUIIEFRWL FLDQOV L
FRQWHQW LQVLJKW -RQ LV \RXWERIQ +H GL
XQGHUVWDQGLQJ RXU DXGLHQFH DQG PDNLQ
SUHVHQWDWLRQ FDWHUHG WR WKHPLWXHU\R
D WR GR OLVW RI LWHPV WR $XYW LQWR SUI
EXVLQHVVHV , KLJKO\ UHFRPPHQG -RQ

OLNH 5XPDQb b)UHHODQFHU $FDGHP\ %

-RQ &4RRN JDYH PH H[WUDRUGLQDU\ LQVLJKW
SRZHUIXO PLQXWH VSHHFK WR P\ DXGLHQF
WKRXJKW OHDGHU FRDFKHYVY DQG PRQVXOWDRQ
PDQDJHPHQW LQGXVWU\ +LVbPHVVDJH ZDV Z

WKDQ DQ\ RWKHU EUDQGLQJ RU FRBBXOWLQJ
RYHU WR FRDFK PH

7THUHVD $GDPV b5SHWDLQHG 6HDUFK 7D¢
$GYLVRU ([HFEXWLYH &DUHHU 7UDQVL
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“RQ &RRN LV WKH IRXQGHU R
D FRQWHQW VHUYLFHV DQG VW
LQIOXHQFHUV EDVHG LQ 'HQYH
WHDP KHOS VSHDNHUV FRDFK
FRQVXOWDQWY FUDIW DQG VKD
FKDQJH WKH ZRUOG +H EHOLH
KDYH WKH SRZHU WR VKDSH HY
ULVLQJ OHDGHUV QHHG D FRQ
DFKLHYH ODVWLQJ LPSDFW

“RQ FRQQHFWY ZLWK DXGLHQF
VSHDNHU +H IRFXVHV RQ GHIL
DQ LQIOXHQFHUpPV YRLFH DQG
RI FUDIWLQJ HOLWH OHYHO LQ
FRQWHQW WKURXJK EUDLQ VFL
SHUVXDVLRQ -RQ SHUVRQDOO\
PLOOLRQ ZRUGYV FUHDWLQJ FR(
LQIOXHQFHUV IURP +L
EDFNJURXQG LQ FRS\ZULWLQJ
VWUDWHI\ LQFOXGHV FOLHQW
-((3 &KLFN ILO $ 6DYLOH 5RZ
6DYLOH 5RZ DQG RWKHU LQWHUQDWLRQDOO\
UHFRJQL]JHG YHQWXUHV

'KHQ -RQ LVQ W RQ VWDJH FRQQHFWHQW IZN. MK O.@\I| RS R B}
WR EH ZLWK KLV ZLIH .DUD DQG RVKRHUDG®RDQIDMWMH $R/QDO
EUHDNLQJ IUHH IRU D FDPSLQJ W UKLSN H LW KW R X JIXGW K B VB R
D VOLGH GRZQ WKH VORSHV +H BODR HQMRWXBBAQWWJW
UHDGLQJ F\FOLQJ DQG FKHHUL®@Y RMHEBERV IDYQRUDWW \:RR
.DUD YLVLWHG DOO ODMRU /HD EXHRWBVWEDQOQWWD G L X
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6SHDNHUV FRDFKHV DQG FRQVXGGWMDQWKDRQUHY HU KW @
WKURXJK WKH QRLVH -RQ &RRN WKDQHOWX KR W R S WLUHLV
EXLOGLQJ LQIOXHQFH LQ \RXU PODUIN HW\S W B FHZ RRIRXGZ Q @
PRUH PDQLIHVWRY KRZ WR ZLQ \R)FW DG GHKQRFZH W RDWIOL
PHVVDJHV WKDW FDQ FKDQJH WKH ZRUOG
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« ODQLIHVWRY EHDW PLVVLRQ VWDWHRFHQRVQ/ 6HXYCHGID\G D\
« ORVW LQIOXHQFHUY GRQ W WUXOWXFQDAUHNHWW D QG WKHL
« <RX FDQ GRXEOH \RXU PHVVDJH LPISRRW VL® S OWD ORHWP
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-RQ &RRN ZURWH RYHU PLOOLRDVIRHWGEWY 1 QV K H [ D\BI\W UR/
SHUVXDVLRQ -RQ V H[SHULHQFH XPMHRZRYUHNU HRU DE S URG H@J
LQIOXHQFH DV D VSHDNHU FRDFIKHDRWX BRG WXDON ® S O7RKL
NH\ SULQFLSOHV RI SHUVXDVLRQ DBK KRIZQW RSIOMHS ORHLP I& G
LQIOXHQFH
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« 7UXH LQIOXHQFH UHOLHV RQ WKWLHHH N B'\R SPUDLV® W HSJO \HRVX Y
PHVVDJH

«. %YRLOLQJ ZDWHU DQG IODPHWKURZWUR ®KWR H D HDOARL\QH] |

. 2XU EUDLQV H[SHFW WR EH SHUV XD QMR FEQH SHDNV XEDXG\H |
DQRWKHU ZD\
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6WRU\WHOOLQJ LV DQ DUW B SYRFLLAHKQUF HD OB@ & V EWH\Q MHD
KDFNHG -RQ &RRN VKDUHV DERXWD LRXYUFRKHAMHL PGV KERRX U
DFWLYDWH HDFK FKHPLFDO UHDFWLERW DKU B X UK WHE\WH F £ RL
ZLOO OHDUQ KRZ WR FUHDWH D FREKSHHPIOQ®RVY R R QROHF W L |
DXGLHQFH DV DQ LQIOXHQFHU QR PDWWHU \RXU LQGXV\
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. +RZ WR DFWLYDWH D FKHPLFDO FRRIQWRKWLERQGL®G Q\FKiH E

OHDGV WR IDVWHU VDOHV JUHD®MHHWQEXK\ LQ DQG PRUH
«. +RZ WR OHYHUDJH EUDLQ FKHPLVWNXNDDWERK? RXUW VP R U
« 2YHU ZRUGYV DQG SKUDVHV JXDUD®WH HG WVARD YAVU H Q
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